Introduction
Globalization is often defined as a phenomenon that primarily addresses the macroeconomic level in the relations between high income countries vs. law incomes countries. However, globalization is a microeconomic phenomenon as well, creating a need for new professions, new ways of organization of the company, the new management functions. The main change into organization of enterprises that occurred is a result of the nature of globalization as a transmission mechanism of the crisis, and the necessity to establish a structure to control and manage the risks. Risk management has become an imperative of modern business, not only because of the needs of the enterprise itself, but also because of the international regulation imposed on the financial sector particularly, the issue that has advanced through institutional risk management (Barjaktarović& Ječmenica, 2011) . Although uncertainty and risk represent an integral part of the economic business, risk as a scientific field has a short history (Barjaktarović, 2015) .
The COSO organisation (Committee of Sponsoring Organisations) adopted a document on risk management in enterprises -Integrated Framework (Enterprise Risk Management / ERM / -Integrated Frame) in 2004. Management uses this concept to evaluate and improve daily operations, of which it is an integral part. The ERM concept is defined as a process (initiated by the board of directors, management and other employees) which is an integral part of the strategy of the company, in order to identify potential events that could affect the business itself, as well as to improve risk management in the framework of the existing level of readiness for acceptance of a certain risk. This is a discipline of assessment, control, financing and monitoring of all risks of the enterprises, with the aim of increasing value for its owners ( orđević & Kostić, 2012). All risks are discussed at the same time within a coordinated and strategic framework (Beasley et.al., 2008) . Furthermore, the authors (Baxter et al., 2013 ) suggest a link application of the concept of ERM, business performances (measured indicator ROA) and market value of the company, which means that the market responds positively to companies that have a better use of the ERM concept. Also, research (Barjaktarović et al., 2014) has shown that a successful implementation of the ERM concept contributes to increasing the company's value.
According to the IFC (IFC, 2011) corporate governance has to define the structures and processes for the management and control of companies. The basic element of corporate governance is the general structure of corporate governance, which includes the General Assembly of Shareholders, the Board, executive bodies, the Commission Board, the organs of internal control, external supervision, and the corporate secretary.
Referring to the current regulations on Companies in Serbia, establishing of the company's accounting policies and risk management (Law on Commercial Companies, 2015) is under the jurisdiction of the supervisory board or board of directors (depending on the legal form of establishment). Relevant laws on the specific activity (in compliance with Basel II and Solvency II) define the way of risk management in banking and insurance sectors.
This paper aims to show the way of establishing the functions of risk management, the main actors in risk control and the regulatory framework that exists in the world. The main hypothesis is that an institutionalized approach to risk management is achieved so that the businesses can establish risk management function.
The research is based on data publicly available on the website of regulatory bodies in the country (the Ministry of Finance, the National Bank of Serbia / NBS / BSE) and abroad (the Basel Committee and the Committee of European Insurance and Occupational Pensions Supervision), OECD, IFC and AtKearny, in the period from 2012 to 2015. Data included regulations, reports on the work of specific business entities (as the economic entity, and external auditors) and external supervisory authority on the work of the whole sector analyzed -in the case of the Republic Serbia these are: the Central Bank (Narodna banka Srbije hereinafter: NBS for the financial sector), the Belgrade Stock Exchange (for listed companies) and The Serbian Business Register Agency (Agencija za privredne registre hereinafter: APR, for the real sector) . 
Establishment of Risk Management
Risk management has particularly brought into focus by the current financial crisis, in case of both financial and non financial companies. However, according to the OECD (OECD, 2014), there were no official records that could confirm that many companies apply the concept of risk management. According to the research conducted by McKinsey 3 in 2011 and 2013, in 2011, 44% of the companies surveyed said their directors reviewed and approved management strategy, 14% confirmed that their management board had full understanding of risk management, and 14% of them devoted their time to this problem while in 2013 these results were somewhat better -about one third of directors dealt with the problem of risk.
Risk management business represents a particular frame that mainly includes the identification of certain events and circumstances that are essential for the achievement of the goals of the company (threats and opportunities), assessing their impact, creating a responsible strategy and process monitoring. Tracking or monitoring of possible risks is the responsibility of the task manager. While defending the company from the impact of different risks and opportunities, executives hold and create value for its shareholders, including owners, employees, customers, regulators and society at large.
Managers choose the right strategy for the management of certain risks, which usually involves several stages:
• Avoidance: the current activity leads to an increased risk;
• Reduction: taking action to reduce the potential risk impact; • Alternative Activity: decision-making and consideration of other possible steps to minimize the risk;
• Share or provide: transform or divide the size of the risk in smaller portions for funding;
• Accept: without taking action, because of the decision that was made on the basis of rational cost / benefit analysis (cost / benefit decision).
To accomplish the company's strategy, managers must share functions in the process of defining and managing business risks. The question is how to implement risk management principles in companies that so far, in an organized manner, have not had this function.
Different consultants provide different ideas and most of them come down to the following functions:
• choose a sponsor among members of top management, • appoint a chief risk manager who integrates and proposes policy and chairs the Risk Committee for Risk Assessment, • appoint the other members of the Committee for Risk Assessment and the holders of certain functions, • develop a framework to implement Risk Policy and ensure the participation of a third party.
It is a fact that companies consider risk management to be the greatest challenge of management.
Regulatory Framework for Determining Risk Management
Risks that companies face every day, can be divided into:
• financial and • non-financial.
Financial risks are appropriate primarily for financial institutions, but also for companies whose finances are not part of their core business (the company in its annual reports according to the IFRS reports on capital management, credit risk, market risk and liquidity risk). In addition to this basic risk, most non-financial organizations are affected by other risks such as: risks of IT equipment, environmental protection, food safety and the like (i.e., according to the COSO, strategic, hazardous and operational).
Most attention is being paid to financial risk and risk management, where the most of the progress is made in both the regulation framework (Basel II and III for the banking sector and Solvency II for insurance companies) and in organization of the structure of risk management. Yet, neither of these structures nor rules can be blindly copied by the nonfinancial companies. Notes: "L/R/C" denote laws, regulations, and codes or principles respectively. "*" denotes the absence of a specific requirement or recommendation (outside the financial sector).
Source: OECD
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The analysis of various structures of risk in different companies (Beasley et The holders of risk functions in an enterprise as defined in most of the laws or rules of business are as follows: 1) Board of Management -. "The main role of the board as an internal mechanism of corporate governance is to define the strategic orientation of the Corporation and to supervise and control the work of management in order to satisfy the interests of owners and key stakeholders" (Nikolic, J. and Eric, J., 2011). Also, management is responsible for establishing an appetite for risk acceptance or tolerance, has the responsibility to define a strategy to take risks and to establish a whole system of assessment and risk control. The system must be compatible with the business strategy of the company.
2) Chief Risk Officer (CRO-general manager for risk management) -In companies where this function exist as a separate body (usually large or companies in the financial sector), it is completely divided from the profit center and reports directly to the board of directors rather than the executive committee. But the boss function cannot be successfully applicable without the established system that is purposeful and effective.
3) The Audit Committee: According to EU Directive (2006/43 / EC) on statutory audit, the Audit Board 4 shall have the task to monitor the effectiveness of internal control in the company, internal audit where it is the applicable management and risk management system. Also, similar rules exist in the US. Members of the audit committee must have additional training, which is defined by law in many countries. According to EU directive for establishment of audit committees (2006/43 / EC) that states "a person can perform a statutory audit only if they have a university education or a corresponding equivalent, have completed a course in theoretical instruction, have done practical work and passed the examination in professional skills at the university or similar equivalent, which was organized / certified for such training by the state." The Directive further requires that the test of proficiency testing includes the part related to risk management and internal control.
Case Study: Republic of Serbia
The authors conducted a secondary research, by taking it from the website of the regulators (NBS for banks and insurance companies, Belgrade Stock Exchange for listed companies, APR for unlisted companies) as well as by analyzing the data acquired from sites of the sample's companies. Summarized joint research results are presented in Table 2 . The risk management process and the management of funds is the most developed in the banking sector, mostly influenced by the presence of foreign shareholders within banks equity structure and due to the fact that Serbia strives to become a member of the European Union and to harmonize its legislation within this sector, as well as the desire of the NBS to ensure the stability of the financial system of the Republic of Serbia.
On the basis of the available data (NBS website) it can be concluded that the NBS performs: (a) the introduction of new standards in the performance of banks under the Basel agreements and the EU directives, (b) the direct or indirect control related to risk management, with particular attention to credit, market, operational and liquidity risk.
NBS also publishes financial statements of all participants in the banking sector; however, reporting quality differs. Thus, out of the total number of 28 banks that provide financial statements and auditors' reports, 24 banks also provide the information required for the third pillar of Basel II (strategies and policies for risk management, including the competent authorities and responsibilities in the process of risk management, capital structure, capital adequacy, the internal assessment process of capital adequacy, the bank's exposure to risk and approaches to measurement and assessment), which are of varying quality. Source: The authors created a table on the basis of the available legislation, and information available on the websites of the analyzed sample of companies as well as the site of the APR for large and medium-size companies which are subject of analyses
The common features of all reports are as follows:
(1) All 28 banks have following organizational structure of the risk management: the board of directors, the executive committee, the credit committee, the Committee for Asset and Liability Committee (ALCO) and function (department, service or department) to manage risk. Other participants depend on the type of the joint-stock company in question, such as the ownership structure and the basic activities that the bank is dealing with. In doing so, the two banks, especially in the risk management process, emphasize the CRO function. Furthermore, 27 banks provide information on the site about the function of risk management, out of which 25 have the appropriate sector or service (of which 3 banks have more sectors for risk management, namely, from 2 to 5).
2) The risks that are subject of special management are: credit, market, operational and liquidity risks. All the other mentioned (up to 17) are subject of assessment, control and monitoring, with a particular focus on capital requirements for credit, market and operational risks.
It can be concluded that the banks use the possibility of a regulatory framework to create risk management according to their risk profile. In doing so, they have always complied with the legal minimum, while the maximum depends on the expertise of individuals and the owners of capital, i.e., the banking group within which they operate. We emphasize that only five banks present an extremely high-quality risk management information in their release of data and information for Basel 2 Pillar 3 (on semi-annual and on annual bases).
The risk management process is significantly less developed within the insurance sector. The legislator prescribes the method of management in the insurance company (especially emphasized on the NBS site is the president of insurance and actuary, that pay special attention to risk management through capital requirement and measures to solvency insurance.
However, academic theories and teaching on the risk management process often fail to pay due attention to risk management in the insurance sector; they rather focus on quantitative indicators, based on previous experiences of monitoring (such as: solvency margin, guarantee reserves, asset quality, technically result), which is also stated in the report of the NBS as an improvement in corporate governance, the establishment of adequate systems of internal control and mapping of risk management procedures. Accordingly, the NBS web site has brought balance sheets and income statements (excel table) for all insurance companies and the auditor's opinion (2 sides), but only in case of 4 insurance companies and reinsurance companies the financial and annual reports can be found. According to them, the four companies are reporting on insurance risk and financial risk.
Referring to commercial companies, 1) Out of 7 listed companies, annual reports can be found on the websites of 4 companies, with information about the 3 main risks (credit, market and liquidity). Also, within the 4 reports it is stated that the company takes into account the risks, however, it is not defined which organizational bodies are responsible for dealing with them. Regarding the management of the funds, success is seen through the Report on cash flow management, and in particular showing liquidity risk management.
2) The APR site has published annual reports for 4022 large and medium-size unlisted companies in the real sector (which is a representative sample for making conclusions ). These reports contain information on 3 basic risks of business (i.e., credit, liquidity and market risk). In all of the reports it is stressed that the company takes care of risk of business without any referrence to the managment function in charge of it.
Unfortunately, the amount of information on risk management and resources present in the case of companies in the real sector is reduced to the legal minimum.
Finally, it can be concluded that the hypothesis is proven, which confirms that an institutionalized approach to risk management encourage the businesses to establish the risk management function (in case of banks and insurance companies). Further, it implies the development of a tool for liquidity management in companies (the case of banks and insurance companies).
Conclusion
The global financial crisis has in many ways changed the company's everyday business perfomances. In order to survive, the company has to be confronted with various challenges. The main problem has been to record all risks to which the company is exposed. This has led to various changes within the company from the establishment of specific risk policies to the establishment of a system for risk assessment and special bodies dealing with risk management.
Within the paper it has been shown that an institutionalized approach to risk management encourages the companies to a establish risk management function (the case of banks and insurance companies). Further, it implies the development of a tool for liquidity management in companies (the case of banks and insurance companies). The conducted research indicated that the banking sector mostly made progress within risk management and cash management. The insurance sector is significantly lagging behind regarding these functions in comparison with the banking sector, while the real sector is considerably behind regarding the process of risk management and cash management. The companies in Serbia who recognized the importance of both management functions have engaged experts from the banking sector (risk sector, funds management sector, to work with legal entities) in order to become more successful in introducing both management functions (e.g., Atlatnik group, Victoria Group, Telenor, VIP, etc./ICAP, 2013).
Unfortunately, the research conducted in the period from 2012 to 2015, pointed out that the functioning of the department for risk management functions properly only when it is imposed as an obligation by the regulatory body and when there are clearly defined public bodies which monitor the implementation of risk management at the level of a particular sector.
It can be concluded that further training is necessary of both the personnel and the regulator; the companies should develop better risk management within the context of overall corporate management businesses. The allocation of significant resources is necessary for IT support, and the effort as well provided by the companies for successful risk management implementation.
